
Focusing on ... Best Practices
y Finance as a Strategic Business Partner
y Financing Growth: Strategies for Raising Capital
y Effective Management of Working Capital and Cash Flow
y Streamlining Receivables and Payables—Latest Technology
y Expense Management Best Practices—Rightsizing and Outsourcing
y Accelerated Closing Techniques and Software: Two Day Closings
y Financial and Non-Financial Benchmarks that Drive Profi ts
y Corporate Ethics as a Strategic Advantage

Focusing on ... Leadership Skills
y Leadership Styles, Ethics and Situational Leadership
y Corporate Accountability: What the CEO and Board Expect from the CFO
y Cultivating Accounting/Financial Talent: Core Values, Core Competencies
y Developing Effective Accounting Managers and Controllers

16 CPE 
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An intensive two-day seminar featuring:

Best Practices to Improve Your Accounting and Finance De part ment  
Critical Must Have Skills to Move from Controller to CFO

Class sizes are limited! Call us today at 800-635-9615 
or register online at www.nccetraining.com to reserve your place!

Moving from 
Controller to CFO

By Turning Your Finance and Ac count ing 
Department into a Best-Practices Op er a tion 

 This training session is designed for 
fi  nan cial and accounting professionals 
who are committed to  turning their 
fi rm’s fi nance and accounting de part-
 ment into a world-class, best-practices 
operation while also mastering many 
of the skills necessary to move into the 
CFO position.
 At this practical and intensive 
two-day sem i nar, you will examine 
the typical CFO career path, respon-
sibilities and var i ous compensation 
structures. You’ll learn how the CFO 
can serve as top man age ment’s stra-
tegic business part ner. You will leave 
this sem i nar un der stand ing both the 
stra te gic plan ning pro cess and how 
to write a com pel ling busi ness plan 
that will be accepted by in vest ment 
bankers.
 Next, you will examine several 
prov en strat e gies for raising capital 
for your fi rm. You will learn how to 
eval u ate your fi rm’s true value driv-
ers and how this impacts the invest-
ment banking process. You will then 
review dif fer ent fund ing strat e gies 
including debt struc tures, mez za nine 
fi nancing, venture cap i tal, and pri vate 
place ments vs. IPOs. You will also 
learn where to ob tain fund ing.
 Then, you will learn the most ef fec-
 tive meth ods of managing your fi rm’s 
work ing capital. You’ll examine state-
of-the-art meth ods for safe, web-based 
customer collection pro ce dures; learn 
how P-cards can safely stream line 
pur chas ing pro ce dures and paperwork; 
dis cov er matching procedures for EFT 
set tle ments; and review techniques to 
safely min i mize DSI and best practices 
to man age cash and liquidity. 

 You will also learn what lead ing, 
world-class companies are doing to 
reengineer their fi  nance and ac count-
 ing de part ments, stream line operations, 
increase pro duc tiv i ty, and reduce costs.  
You will review metrics to de ter mine 
overstaffi ng and examine cost-cut ting 
so lu tions including; the latest busi ness 
processing outsourcing pro ce dures for 
fi nance and accounting, web-enabled 
fi nancial applications, shared services 
opportunities, and how to reduce system 
com plex i ty and excessive transaction 
processing. You will also review ac cel-
 er at ed closing tech niques and soft ware 
that lead ing-edge or ga ni za tions em ploy 
for 48-hour month ly clos ings.
 Next, you will learn how to use both 
fi  nan cial and non-fi  nan cial bench marks 
to drive both profits and cor po rate 
behavior. You will learn tech niques 
to measure cus tom er sat is fac tion 
and return on customer (ROC). You 
will also understand the cus tom er 
relationship man age ment pro cess and 
related metrics.
 CFO leadership requires a com-
 mit ment to ethical practices including 
those now leg is lat ed by the Sarbanes-
Oxley Act. You will conclude your 
two-day sem i nar with a review of key 
sec tions of this new leg is la tion and also 
see how the new emphasis on cor po rate 
ac count abil i ty and ethics can ac tu al ly 
be used to a stra te gic ad van tage by your 
fi rm.
 This practical, nuts-‘n’-bolts sem i-
 nar is designed to give you the knowl-
 edge and tools you need to stay on the 
fast-track to top man age ment and turn 
your fi nance and ac count ing department 
into a world-class op er a tion!



Key Benefi ts of Attending
Attend NCCE’s seminar Moving from Controller to CFO and you will improve 
your or ga ni za tion’s fi nance and accounting department while improving your 
professional skills.

Understand the CFO Position

Understand the Strategic 
Plan ning Process
� Use S.W.O.T. Analysis
� Determine Your Organization’s Core 

Competencies and Path to Growth
� Utilize Different Strategic Planning 

Models

Draft Effective Business Plans
� Understand the Essential Com po nents 

of a Business Plan
� Review Software to Guarantee 

Effective Business Plans

Raise Capital for Your 
Organization
� Understand Investment Bankers
� Identify Your Firm’s Key Value 

Drivers
� Evaluate Debt vs. Equity Pros and 

Cons
� Understand Mezzanine Financing
� Identify Venture Capital and Stra te gic 

Alliance Opportunities
� Learn about the IPO Process
� Identify Capital Raising Sources

Effectively Manage Working 
Capital
� Learn Accounts Receivable and 

Payable Best Practices
� Safely Eliminate 75% of the A/P 

Paperwork
� Use Corporate P-Cards; EFT 

Settlements, Web Based Supplier 
Catalogs, More!

� Use Inventory Cycle Counting 
Tech niques

� Go Beyond JIT Inventory Practices
� Manage and Project Cash and 

Liquidity Requirements

Control the Finance and 
Accounting Department’s 
Ex pens es
� Study Finance and Accounting 

“Rightsizing” Metrics and 
Tech niques

� Evaluate Outsourcing to 
Stream line Your Department

� Reengineering the Accounting 
De part ment: Success vs. Failure 
and Why

Close Divisional and 
Company-Wide Books – 
In Just Two Days
� Understand Rapid Soft Closing 

Techniques
� Examine Software Designed for 

a 48-Hour Monthly Closing

Examine the New Emphasis 
on Corporate Ethics
� Study the Relationship Between 

Ethics and the Cost of Capital
� Review Key Provisions of the 

Sarbanes-Oxley Act
� Learn What the Board and CEO 

Expect from the CFO
� Draft a Meaningful Corporate 

Offi cer’s Code of Conduct
� Understand the New Role of 

the Audit Committee and its 
Mem ber ship Requirements

Use Financial and Non- 
Financial Benchmarks That 
Drive Profi ts
� Gage Profi tability with both 

GAAP and Economic Metrics
� Measure and Analyze Customer 

Sat is fac tion
� Use Customer Relationship 

Management Metrics

Develop Your Leadership 
Style and Skills
� Understand the Six Keys to 

Leadership
� Determine Why the Controller 

Lacks Organizational Impact
� Develop Talent in Your 

De part ment from the Bottom Up
� Learn How to “Brand” Yourself 

and Maximize Your Value
� Find and Get that Open CFO 

Job!



Comprehensive Sem i nar Agenda
CFO Job Function and Overview
� The CFO Function within the Business 

Organization 
� Characteristics of Successful CFO’s
� Auditor to CFO and Sarbanes-Oxley 

Restrictions

CFO Leadership Skills and Com-
munication
� Six Keys to Leadership
� Situational Leadership
� Evaluating the Controller — Is There a 

Lack of Organizational Impact?
� How to “Brand” Yourself and Maximize 

Your Value 
� Develop Talent in Your Department 

from the Bottom Up
• Core Values to Develop
• Core Competencies to Develop

� How to Get that Open CFO Job

Finance as a Strategic Business 
Partner
� Understanding the Strategic Planning 

Process
• Goals, Mission Statement and the 

CFO
• Internal vs. External Growth
• S.W.O.T. Analysis: Core Compe-

tencies, Financial Analysis, Trend 
Analysis, Resources

• Strategic Planning Models
� How to Write a Business Plan that 

Prompts “Buy-in”
• Executive Summary:  Goals and 

Objectives
• Company History, Detailed 

  Objectives, Management Team
• Description of Service or Product
• Marketing Potential, Marketing 

Strategy, Competitors
• Three to Five Year Financial 
 Projections and Required Capital
• Understanding Exit Strategies
• Software for Business Planning

� Evaluating Your Firm’s Value Drivers
• Key Elements
• Matching Sources to Value Drivers

Financing Growth: Strategies for 
Raising Capital
� Understanding the Investment Banking 

Process and Alternatives
• Services and Sizes
• What the I-Banker Expects from 

the CFO
� Overview of Financing Alternatives
� Debt Financing

• Pros and Cons

• Typical Debt Structures: Subor-
dinated, Bridge, Secured, Asset 
Based, etc.

• Mezzanine (Hybrid) Financing
� Equity Funding

• Pros and Cons
• Venture Capital, Private Place-

ments and Exempt Offerings 
 (Reg. D)
• Strategic Alliances and Minority 

Equity Investments
• Going Public 

  • Overview of IPO Procedures
  • Venture Backed IPOs
� Resources – Where to Obtain Funding

Managing Working Capital – Trea-
sury
� Cash and Liquidity Management Best 

Practices
� Projection Techniques and Software
� Short-term Funding for the Operating 

Cycle; Investing the Surplus 

Managing Accounts Receivable
� Accounts Receivable and Collections 

Best Practices
• Credit and Collection Policy to 

Guarantee Payment
• Credit Card Payment Systems to 

Reduce Problems
• Safely Using the Internet for 
 Customer Payments
• Lockboxes; Pay-on-Receipt Sys-

tems

Managing Accounts Payable
� Accounts Payable Best Practices

• Web Based Supplier Catalogs
• EDI and Advance Shipment 
 Notifi cations
• EFT Settlements, Two-way Match-

ing
• Safely Eliminating Multiple 
 Approvals, Manual Checks and 

Multiple Copies
• Corporate P-Cards: Pros and Cons
• Eliminate 50% of Corporate 
 Transactions
• Setting Scopes and Control 
 Procedures
• Outsourcing Payables: Transaction 

Engines, Sources, Cost/Benefi ts

Managing Inventory 
� Inventory Best Practices

• Techniques to Minimize DSI but 
Always Meet Customer Demand

• Go beyond JIT Inventory Practices



Seminar Agenda Con tin ued

• Cycle Counting for Improved 
Performance and Control

Expense Management: Best 
Practices for the Finance and 
Accounting Department
� Understanding Outsourcing  

• Business Process Outsourcing 
and Transaction Engines

• The Economics of Offshore Out-
sourcing:  India as a Back-offi ce 
Operation

• Finance & Accounting Opportu-
nities:  Payroll; Payables; Invoic-
ing, More!

• Human Resource and IT Oppor-
tunities (Overview)

• Suppliers, Contacts and Refer-
ences

� Finance and Accounting Opportuni-
ties
• e-Marketplaces 
• Transaction Engines 
• EIPP
• Suppliers, Contacts and Refer-

ences 

Accelerated Closing Techniques 
and Software:  Two Day Closings
� Estimates and Simplifi ed Allocations 
� Soft Monthly Closing Cycle Process
� Centralized Account Maintenance 
� High Materiality Level for AJEs

Understanding the New Empha-
sis on Cor po rate Accountability
� Overview of Sarbanes-Oxley Act: 

Sections I through XI
• Overview of Certifi cation and 

Enhanced Disclosure Requirements
• Overview of Section 404
• Audit Committee Qualifi cations 

and Re spon si bil i ties
� What’s Expected from the CFO by the 

(1) CEO, (2) Board of Directors and 
(3) Audit Committee

� Corporate Offi cer’s Required Code of 
Conduct

� Why Great Corporate Ethics are a 
Strategic Advantage

Alumni Program
 After you attend just one NCCE course, you 
are automatically upgraded to Alum ni sta tus. All 
Alum ni receive a $100 dis count off the full price 
of any NCCE seminar. Simply let us know while 
reg is ter ing that you are an NCCE Alumnus!
 The Alumni discount cannot be used in con junc-
 tion with any other dis count.

To Register
 In order to maintain the quality of your learn-
 ing experience, class size is strictly lim it ed.  
Con tact us today to ensure your place.  
By Phone: 800-635-9615
By Fax:  850-222-4862
Online:  www.nccetraining.com
By Email:      registration@nccetraining.com
By Mail:  NCCE, 967 Briarcliff Drive
    Tallahassee, FL 32308
 Confi rmations with hotel location and ad-
 di tion al information will be sent with in three 
days of re ceipt of payment to each registrant.
Tuition:
 Base Fee: $1,395 per attendee, pay able in 
ad vance to NCCE. We accept checks, Master-
Card, Visa, Dis cov er and American Ex press.

Discounts:                   
 Early-bird: $150 dis count if pay ment is made by 
the date spec i fi ed on the reg is tra tion form.
 Multiple Registrations: $100 discount for two to 
three peo ple from the same organization.
 Group Discount: Contact NCCE to learn about 
group discounts for 4 or more reg is trants.

Discounts may not be combined.
Course Schedule:
  Day 1 Day 2
Registration 8:30 a.m. N/A 
Morning Session Begins 9:00 a.m. 8:30 a.m.
Lunch (On Your Own) 12:00 p.m. 12:00 p.m. 
Afternoon Session Begins 1:00 p.m. 1:00 p.m.
Session Concludes 5:00 p.m. 4:30 p.m.

Continuing Education Cred its
 This group-live sem i nar is rec om mend ed for 16 
hours of Man age ment Advisory Services credit. The 
Na tion al Cen ter for Con tinu ing Ed u ca tion is reg is-

 tered with the Na tion al 
As so ci a tion of State 
Boards of Ac coun tan cy 
(NASBA), as a spon sor 
of con tinu ing pro fes-
 sion al ed u ca tion on the 
Na tion al Reg is try of 
CPE Spon sors. State 
boards of ac coun tan cy 
have fi  nal au thor i ty on 

the ac cep tance of in di vid u al cours es for CPE cred it. 
Com plaints re gard ing reg is tered spon sors  may be 
ad dressed to the National Reg is try of CPE Spon sors, 
150 Fourth Avenue North, Suite 700, Nash ville, TN, 
37219-2417. NASBA  web site: www.nasba.org. 
For more in for ma tion on ad min is tra tive pol i cies 
in clud ing com plaint and refund, contact our of fi ce 
at 800-635-9615.

About NCCE
 Since 1984, the National Center for Con tinu ing 
Ed u ca tion (NCCE) has pro duced and mar ket ed 
continuing pro fes sion al ed u ca tion and executive 
training in major cit ies through out the United 
States.  We pro vide crit i cal busi ness information to 
For tune 1000 man ag ers, at tor neys, CPAs, healthcare 
ad min is tra tors, engineers and busi ness own ers na-
 tion wide. 



Special Bonus!
 Your tuition fee includes a com pre hen sive 
workbook that will serve as a valuable ref er ence 
tool long af ter you’ve completed the course.  Your 
work book of fers a wealth of easy-to-use charts, 
ta bles, illustrations, de tailed point-by-point check-
 lists, fl ow charts and oth er ‘must have’ work ing 
tools to help you:
y Transform your fi nance and ac count ing 

department into a best-practices opera-
tion and

y Move from controller or manager to 
CFO

Your Seminar Will Be Led By 
One of Our Ex pert Faculty

More Dy nam ic NCCE Sem i nars 
NCCE offers several seminars to help 
you advance your career including:

y SEC and SOX 2008 Update
y Merg ers, Acquisitions and 
 Business Valuation
y Modern Fi nan cial Modeling
y Budgeting and Financial Modeling 
 Using ExcelTM

y SEC Reporting Skills Workshop
y Modeling Integrated Financial Statement 
 Projections Using ExcelTM

For complete information, call 800-635-9615 
or visit www.nccetraining.com.   

Who Should Attend?
 Financial professionals on the fast track to top 
management including:
y Corporate, divisional and plant control-

lers and their staff
y Chief accountants, budget 

directors, internal auditors and 
staff accountants

y Financial analysts, VPs and 
managers of fi nance

y Auditors and consultants who have cor-
porate clients

y Anyone who would like to improve their 
fi nance and accounting 

 department
Course Level: Basic   
Prerequisites: None
No Advanced Preparation Required

John C. Draut, MBA
John Draut is an adjunct pro fes sor of 
busi ness with Benedictine University, 
Au ro ra University and Saint Xavier 
University and has led seminars for the 
American Man age ment Association. He 
has held CFO, COO, controller and VP 
of Fi nance positions with large multi-
national fi rms, small pri vate ly held cor-
porations and for eign parent op er a tions. 
John also as sists small to medium sized 
firms develop stra te gic and busi ness 
plans, control costs, im prove profi  ts, 
improve internal con trol, and manage 
accounting operations.

Miles Hutchinson, CPA
Miles Hutchinson has been a Certifi ed 
Pub lic Accountant for over 27 years. 
His job re spon si bil i ties have ranged 
from in de pen dent financial auditor 
with PricewaterhouseCoopers to Chief 
Fi nan cial Offi cer of a one-billion-dollar 
real es tate de vel op ment company. Miles 
brings a sea soned, diverse and creative 
view point to the sem i nars he runs and 
draws on his per son al experience to 
illustrate the best prac ti cal so lu tions to 
typical CFO prob lems. 

Transfers, Substitutions and 
Cancellations
 If you are unable to attend your session you may 
send a sub sti tute or transfer to an oth er NCCE sem i-
 nar. Trans fers are valid for one year. Written  notice 
of any reg is tra tion chang e must be re ceived at least 
one busi ness day be fore the sem i nar begins.
 A full refund will be given if the reg is tra tion is 
cancelled in writing at least 14 days prior to the 
sem i nar date. Reg is tra tions can celled less than 14 
days be fore the sem i nar are sub ject to a $300 can-
 cel la tion fee. In fairness to all at tend ees, reg is trants 
who do not can cel in ad vance and do not at tend are 
li a ble for the en tire fee.  

Custom Training Pro grams
 
 If you have a group of 12 or more em ploy-
 ees, then NCCE’s in-house program might be 
the cost ef fec tive so lu tion for your training 
needs. Bring this or any of NCCE’s sem i nars 
in-house and in sure that your staff has up-to-
date skills, knowl edge and train ing they need. 
Custom pro grams can be tai lored for any of 
NCCE’s fi  nan cial seminars.
 NCCE in-house seminar clients include 
Hewlett-Packard, Oracle, Harley-Davidson, 
Deloitte & Touche, General Mills, the US 
Small Business Administration and law fi rms 
such as Weil, Gotshal and Manges, and King 
& Spalding.
 For more information or to schedule a 
custom program, please telephone NCCE at 
800-635-9615.

Register Early 
This seminar fea tures actual com put er  
pre sen ta tions.  Seat ing is lim it ed to as sure a 
qual i ty pre sen ta tion. Reg is ter ear ly to guar-
 an tee a seat and take ad van tage of our spe cial 
$150 early-bird dis count.



Moving from Controller to CFO

REGISTRATION INFORMATION
This form may be duplicated for additional registrations.

SAL NAME TITLE COURSE  NUMBER

SAL NAME TITLE COURSE  NUMBER

Registrant(s):

Company/Firm:

CITY  STATE ZIP EMAIL ADDRESS 

COMPANY/FIRM NAME    TELEPHONE NUMBER

MAILING ADDRESS  FAX NUMBER

SEMINAR INFORMATION

San Antonio, TX
July 8-9, 2008
Course Number 08C03SA

The Westin Riverwalk
420 West Market Street
210-224-6500

Early-bird
Deadline
May 27, 2008

Bloomington, MN
July 10-11, 2008
Course Number 08C03MN

Hilton Minneapolis Airport
3800 American Blvd. East
952-854-2100

Early-bird
Deadline
May 27, 2008

Columbus, OH
August 11-12, 2008
Course Number 08C03CO

Hyatt Regency Columbus
350 North High Street
614-463-1234

Early-bird
Deadline
June 27, 2008

Orlando, FL
September 4-5, 2008
Course Number 08C03OR

Wyndham Orlando Resort
8001 International Drive
407-351-2420

Early-bird
Deadline
July 21, 2008

San Francisco, CA
September 16-17, 2008
Course Number 08C03SF

Grand Hyatt San Francisco
345 Stockton Street
415-398-1234

Early-bird
Deadline
July 21, 2008

Los Angeles, CA
September 18-19, 2008
Course Number 08C03LA

Hilton Los Angeles Airport
5711 West Century Blvd.
310-410-4000

Early-bird
Deadline
July 21, 2008

SAL NAME TITLE COURSE  NUMBER

NCCE
967 Briarcliff Drive  y  Tallahassee, FL  y  32308

PH: 800-635-9615  y  FAX: 850-222-4862  y  www.nccetraining.com

OUR GUARANTEE TO YOU:  We guarantee this is the best seminar of its type in the Nation. 
If you are not satisfi ed, please notify the in struc tor by the fi rst day’s lunch break. Should you de cide to 

withdraw, you will re ceive a full re fund of the seminar fee.

Your VIP Code

VIP Information:                                                      
To ensure prompt and accurate registration, 
please enter the VIP# found to the left of your 
mailing label: 

CHECK - Payable to the 
National Center for Continuing Education                                                    

CREDIT CARD - Circle one

MasterCard      Visa      Discover      AMEX 

Payment Method:  
We re quest pay ment payable to the Na tion al    
Center for Con tinu ing Education be sent with 
your registration. 

ACCOUNT NUMBER

NAME ON CARD                                         EXP. DATE 

SIGNATURE

Registration Fees:                                                      
Early-bird ($150 discount*)          
NCCE Alumnus ($100 discount*)
Multiple - 2 to 3 ($100 discount*)
Single after early-bird deadline
*Discounts may not be combined.
*Contact NCCE for special pricing for 4 or more.

$1,245
$1,295
$1,295
$1,395

__________ @ $1,245 = $ ___________
__________ @ $1,295 = $ ___________ 
__________ @ $1,395 = $ ___________ 

TOTAL PAYMENT $ ___________
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